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	Initial Assessment
	
	Reduction Assessment

	
Risks
	
Severity
	
Likelihood
	Risk
	
	
Control Actions
	
Severity
	
Likelihood
	Risk

	
	
	
	L
	M
	H
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	M
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	Risk No 1
Drop off point 1. Danger of traffic accidents in Tipping Street and South Walls due to general risk from traffic.
	


9
	


8
	
	
	


72
	
	Risk No 1
Group Scout Leaders briefed and Section Leaders aware of responsibility for their young people when handed over by Parents.
	


9
	


2
	


18
	



	

	Risk No 2
Traffic risk along Greengate Street Service Road (Greengate Walk since Nov 2013)/ Tipping Street due to drivers unaware of Road Closure Order, or dropping off young people in Tipping Street outside designated bays. 
	



9
	



8
	
	
	



72
	
	Risk No 2
Road closure barrier to be installed and clearly visible in Greengate Walk prior to Parade Route and manned by Marshals (with High Viz clothing) giving advice as to directions for Parents to designated drop-off point only.
Additional Marshal behind barrier but before point, to keep traffic moving to drop point.
	



6
	



2
	



12
	
	

	Risk No 3
General traffic continues along South Walls to turn into Greengate Walk, and unable to turn round without creating Hazard unless access to rear of Properties off Greengate Walk required.
	
7
	
7



	
	
	
49
	
	Risk No 3
Marshal at Jnc South Walls/Greengate Walk to direct general traffic to turn in Nationwide private car park and return east along South Walls unless accessing a property.
	
7
	
2
	
14
	
	

	Risk No 4
Eastgate Street drop-off point 2 occupied by buses, parked cars and other obstructions.
	
7
	
5
	
	
35
	
	
	Risk No 4
Marshal (with High Viz clothing) to advise drop-off drivers to move on when completed drop and to avoid any parked hazards. Details of drop-off point to be notified to GSL in Parade Detail letter.
	
7
	
2
	
14
	
	

	Risk No 5
Temporary works along route. 
	
8

	
4

	
	32
	


	
	Risk No 5
Marshals to identify hazards on route on day of Parade and to inform Parade Marshal who will advise Group Scout Leaders who will keep members away from hazards.
	

7
	

1
	

7
	
	

	Risk No 6
Parade, when formed to move off  (West) along Tipping Street. Traffic may still be arriving along Greengate Walk.
	

7
	

9

	


	
	

64
	
	Risk No 6
Barrier Marshals to hold ALL traffic while Parade passes. Marshals (with High Viz clothing) at front and rear of parade and on either side of column during the parade.
	

1
	

9
	

9

	
	

	Risk No 7
Parade to turn right (north) along Greengate Street towards Market Square. Danger of traffic travelling wrong way along Greengate Street.
	

3
	

8
	
	

24
	
	
	Risk No 7
Marshal to cover parade at Junction of Greengate Street and Tipping Street.
	

2
	

1
	

2
	
	

	Risk No 8
Possible traffic emerging from right alongside Parade from Market Street or from ahead from Goal Square, that is unaware of the Road Closure Order.
	

8
	

5
	
	

40
	
	
	Risk No 8
Movable barriers at north end of Goalgate Street and Market Street with its junction with Eastgate Street to be in the raised position. SBC and Town Centre Manager responsible for this.
	

3
	

2
	

6
	
	

	Risk No 9
Parade proceeds through Market Square into Gaolgate Street, turns left into Stafford  Street and then  into Mount Street / Broad Street. Danger of injury from walking into bollards, portable advertising signs in the pedestrianised area. 
	


4
	


4
	


16
	
	
	
	Risk No 9
Marshals to clear route of portable obstructions just ahead of Parade.
	


2
	


4
	


8
	
	

	

	


	


	
	


	
	
	
	
	

	


	
	

	Risk No 10
Traffic emerging from Sheridan Centre car Park or from parking bays on Mount Street, while Road Closure Order is in force. Danger of injury from motor vehicles on Broad Street.

	


9
	


7
	
	
	


63
	
	Risk No 10
Road closure barrier to be installed and clearly visible in Mount Street prior to Parade passing and manned by Marshals giving advice as to delay expected. 

	


7
	


2
	


14
	
	

	Risk No 11
Traffic bound for Earl Street (buses and access), and Broad Street Car Park.
	

10
	

10
	
	
	

100
	
	Risk No 11
Marshals in Broad Street to temporarily halt traffic from entering Road Closure areas while Parade is passing, or on, Earl Street. 
	

6
	

2
	

12
	
	

	Risk No 12
Parade turn left along Earl Street and left into St Mary’s Lane, then left into St Mary’s Church. Danger of injury from vehicles and street furniture along this stretch of route.
	


6

	


5
	
	


30
	



	
	Risk No 12
Temporary to closure of Earl Street. Marshals (wearing High Viz clothing) to direct marchers into St Mary’s Place, and to warn any traffic exiting from Church Lane. 
	


4
	


2
	


8
	
	

	Risk No 13
Parade exits from St Mary’s Church right into St Mary’s Place, and reforms into a column on Earl Street. Danger of injury from vehicles along this stretch of route.
	


9
	


9
	
	
	


81
	
	Risk No 13
 Marshals to temporarily halt traffic along Earl Street. Marshals (wearing High Viz clothing) to warn any traffic exiting Church Lane/ St Mary’s Place of temporary obstruction in Earl Street.

	


3
	


2
	


6
	
	

	Risk No 14
Parade to restart along Earl Street in northerly direction back to Broad Street, turning right and back into Mount Street/Stafford Street. Danger of injury from vehicles along this stretch of route. 
	


9
	


5
	



	


40
	
	
	Risk No 14
temporary road closure in place to prevent traffic from entering Broad Street as per Control measure for Risk 11 above.  Markers to be placed before and after Dias and Marshals present to control any crowd.
	


6
	


2
	


12
	
	

	Risk No 15
Parade to turn right at Junction with Goalgate Street (South) and proceed through Market Square, (where Civic party will be on dias,) to Greengate street, turning left into Tipping Street (east) and then Right(south) into Ex Court site. Presence of crowds in Market Square forming an obstruction. Danger of minor injury to general public, and danger of injury to marchers from walking into street furniture, advertising boards and cafe external seating areas. 
	



5
	



5
	
	



25

	




	
	Risk No15
Marshals (wearing High Viz clothing) to clear Parade pathway through Square.  Marshals to lead parade and warn general public (pedestrians) and to warn parade of any obstructions and hazards.
	



2
	



3
	



6
	
	

	Risk No 16
Dismissal of Parade on Ex court site.  Danger of lost children and conflict with vehicular movements on South Walls and Greengate Walk/Tipping Street.
	


9
	


10
	
	
	


90
	
	Risk No 16
Marshals to ensure that barrier in place to prevent movement of all vehicles until after the Parade has been dismissed and the crowd dispersed from Old court site. At conclusion of parade and following dismissal, parents/guardians to assume responsibility for children from parade dismissal and leaders to retain control of marchers until collected.
	


5
	


6
	



	


30
	

	Risk no17
A major incident arises as a result of a vehicular or other accident, or for any other reason – for example requiring major medical attention, or control of factors external to the Parade itself.
	


8
	


2
	


16
	
	
	
	Risk no 17
Marshals will respond appropriately by summoning the emergency service required, and inform the Police. 
	


5
	


2
	


10
	
	

	Risk No 18
In case of inclement weather, parade does not form but assemble at St Mary’s Church: members accompanied by Parents or guardians, etc.  Danger of unsupervised highways crossings and trip hazards, accidents may occur.
	


9
	


3
	
	


27
	



	
	Risk No 18
Due to supervision of young people outside the Scout Movement control, assistance will be provided to assist recovery of situation, but risk is not borne by the Movement.
	


n/a
	


n/a
	



	
	

	Risk No 19
In case of inclement weather, parade does not complete, but reassembles at St Mary’s Church or Old court site. Members supervised  by Section Leaders.  Danger of unsupervised highways crossings and trip hazards, accidents may occur.
	

6
	

3
	

12
	


	
	
	Risk No 19
Supervision of young members within scope of Section Leader responsibility. Appropriate action to safeguard and care for members required, including in case of accident administering   first aid, calling for medical assistance if necessary,  and operating the  Scout Association  accident procedures recording and reporting.
	

6
	

3
	

12
	
	

	Major issue, terrorist attack,
Extreme weather, traffic accident
	9
	3
	
	27
	
	
	Each Group will be responsible for the removal of their members to a safe area and the dispersal of members to their parants/guardians
The public will be informed of the cancellation and advised of safe routes away from the market Square by parades Leadership team
	9
	3
	
	27
	

	
Notes.
It is the responsibility of parents/guardians for the safe delivery and collection of Squirrels, Beavers, Cubs, Scouts and Explorers.  Leaders must maintain control and discipline during all parts of the parade.  Nominated first aiders within each group should be prepared for any minor injuries and record such events.
All Leaders must see this Risk Assessment and be aware of their own responsibilities before, during and after the Parade.
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Classified: RMG – Public

Classified: RMG – Public

								Classified: RMG – Public
High Risk : Score 42 -100     Medium Risk  : Score 21-41     Low Risk  : Score 1-20


								
The actions detailed in the Reduction Assessment MUST BE COMPLETED to validate this risk assessment at the category shown. 
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